
L A PLATA COUNTY AND CITY COUNCIL J OINT SESSION

ON THE STRATEGIC PLAN ON H OMELESSNESS

I N -PROGRESS REVIEW

N OVEMBER 18, 2019



MEETING

GOALS

ÅProvide an update to the City and County 
Elected Officials regarding the Strategic 
Planning Process, and Timeline for Deliverables

ÅAsk for Feedback on Major Plan 
Recommendations that Require City and County 
Action

ÅDiscuss Existing Barriers to Specific Strategies 
Being Implemented that Require City and 
County Feedback

ÅConfirm Next Steps



OUR SCOPE

OF WORK

To develop a Strategic Plan and an Actionable 
Management Plan by the end of 2019.

WE DID THIS BYéé..

Å Listening and learning how homelessness is experienced 
and impacting the community

Å Developing a framework for decision making and 
creating a shared criteria for developing strategies with 
a large group of stakeholders (PATH)

Å Building on existing community strengths and resources

Å Encouraging new programs and activities to fill the gaps 
in services

Å Developing a strategic plan that increases coordination, 
program outcomes, and leads to a decrease in 
homelessness for the community over time.



DURANGO THEMES AND

FRAMEWORK

ÅHousing and Shelter: One Size Doesnõt 
Fit All

ÅHealth and Other Support Services: 
Available, Accessible, Affordable

ÅSense of Community: Inclusive and 
Connected

ÅCommunity Conditions: Safe and Clean 
for All

ÅSense of Purpose: Access to Work That 
Works





NEXT STEPS

Å November 18 th -- feedback from City and County 
elected Officials on proposed strategies that would 
be driven by local government. 

Å November 20 thñFinal PATH meeting and selection 
of strategies

Å December 15 th ---First Draft of Strategic Plan 
shared to the City and County

Å December 20 th - Final draft of the Strategic Plan

Å January 2020 ---Plan adopted via resolution by City 
Council and County Commissioners at regularly 
scheduled meetings.

Å February 2020 ñPlan Implementation begins 



MAJOR RECOMMENDATIONS

FOR CITY AND COUNTY

1. Establish Coordinated System for Implementation 
of Strategic Plan on Homelessness
ˈCreate New Strategic Implementation Manager  

Position
ˈCreate ĪNavigation Centerī
ˈEstablish Oversight Body/Coordinating Council 

2. Invest in New Coordination Infrastructure



Coordination 
System

City and County contract 

with local organization:

Coordinating 
Council 

Establish & facilitate 
process: on-going & 

adaptive planning; 
community reporting

Navigation 
Center 
Development 

Programming & 
partner agreements; 
ñmemberò registration 
system

Navigation 
Center 
Operations

With support staff: 
daily intakes & 
operations; partner 
& member services

Resource 
Development

Grant writing & local 
fundraising; 
community 

connections & 
services

Manager



STRATEGIC M ANAGER POSITION

This position would:

1. Provide staff services to the oversight body (25%), 
2. Developing additional resources through grant -writing and 

other fundraising efforts (25%) and 
3. Manage the navigation center (50%) for improved data 

collection and access to services in furtherance of the 
overarching plan objective to make the experience of 
homelessness one -time and brief. 

This position would report to the entity awarded the contract to manage the navigation 
center.



NAVIGATION

CENTER

Å There are options for how to create this 
more robust service navigation function 
that better collects data on persons using 
services and better coordinates the 
services they are receiving for better 
outcomes.

Å This new community capacity would be 
managed by the new position (to 
minimize costs) and managed by a local 
organization to be selected through an 
RFP process.

Å This recommended action is key to 
developing a higher level of coordination 
of existing services in the community.


