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A budget that supports financial sustainability for multiple
years into the future

Recurring Revenues are equal or exceed recurring expenditures

Examples 0 Structural Budget Issues
Transportation Services Budget
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Recurring Revenues: revenues that can be reasonably
expected to continue year to year, with some degree of
predictability

Ex: property tax revenue, sales tax revenue

Non -recurring Revenues: one time revenues, volatile revenues
Ex: building permit revenues, use tax on building permits
CITYOf%
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Expenditures

Recurring Expenditures: those expenditures appearing in the
budget each year

Ex: salaries, benefits, materials, supplies, asset maintenance costs

Non -recurring Expenditures: one time expenditures or those
expenditures that have a greater degree of flexibility to defer

EX: asset acquisition, capital projects
CITYof‘ﬁ
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Speclal Revenue Funds

Dedicated and restricted by voters for the uses identified in the
ballot language.

2015 Y% cent sal

Construction, operations and maintenance  of recreation facilities, parks,
trails, pedestrian and bicycle improvements, maintenance facilities used by
parks and recreation department and the urban forest ($4M/ yr).

2005 Y2 cent sal
Y42 OSPT FUNDS Open Space, Parks and Trails funding  ($2M/ yr).

Y4 CIP* d Debt service on the Library Building and Florida Road($2M/ yr).
Library Debt Service 2025 $1.2M/ yr

Florida Road Debt Service 2028 $1.3M/ yr
*Remaining ~ .5M comes from MSIF and General Fund
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PHASE ONE

Community Education & Priority Identification

PHASE TWO

Collaborative Problem Solving

*

May 17, 2018

Community Forum
At Ska Brewing

(May 10 0 June 28)

Statistically Valid Survey on
Priorities & Funding

*

June 25, 2018
Community Forum
at Carver 04
(Clean Commute Week)

Implementation!
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2 out of 4 scheduled Community Forums completed
45 attendees on March 1 at Library
38 attendees on April 16 at City Hall

48 community workshops
All City staff
All Boards & Commissions

Garden Project, Local First, BID, DATO, Board of Realtors, and Fort Lewis
College staff/faculty to name a few

4,287+ public comments ﬁ
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Community Satisfaction Survey %ﬁ’@ &’ﬁ’:&
Participants feel... CITY_HALL
m =
The top issues that the City will DR XS
face in the next 5 years are: Our community is:
» Lack of affordable housing > Very satisfied with the quality of life
in Durango.

» Homelessnhess

» Satisfied with livability and current
» Retaining and expanding level of services provided by the City.
small business

» Concerned with community affordability
» Local job growth and future job opportunities.

» Infrastructure

We had a total of 404 responses




Whnat co you love apout living or working in Durango?
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